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Dorothy Waide shares what she’s learned during a career spent cuddling babies.
She’s known as a baby whisperer for her abilities to calm even the

She trained as a Karitane Mothercraft nurse in New Zealand in

most restless of babies, but Dorothy Waide says that’s a title that

the 1970s, and since then has worked with countless families, from

belongs to mothers.

regular mums and dads to Hollywood celebrities, media magnates

“While I can give support, they are the baby whisperer. I try
to give confidence to mothers,” says Dorothy, who believes the
foundations for looking after any baby are nurturing, listening
and responding.
Dorothy has more than 40 years’ experience working with
newborns and her first book You Simply Can’t Spoil A Newborn has
hit the shelves after seven years in the making.
“People have been asking me for a long time when I was going
to write a book!”
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and leading business people. She has worked around the world,
although she currently lives in New Zealand.
Included in her former high-profile clients are Michael Douglas
and Catherine Zeta-Jones, who wrote the book’s foreword. She
was touched they wanted to make this contribution and it brought
home how highly they regard her.
She says when it comes to babies, all parents have the same
issues, even the high profile ones. “I wrote the book looking from a
parent’s point of view. Hopefully it’ll help ground mothers.”
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The title is a message close to her heart. “These are little people

The early weeks offer a perfect opportunity to nurture babies

who can’t be spoilt!” she says. “While all babies are different, they

within your arms. “I like to think I give parents the right to hold

all need nurturing."

their baby.”

“People need reminding of nurturing. When the babies I’m

She stresses in her book that a newborn baby should never be

looking after cry, I know they are telling me something, so I’ll

left to cry or grizzle for more than five minutes (unless necessary

respond and I’ll help them sleep. If your grandmother was crying

for the safety of the baby or caregiver).

for help, you wouldn’t ignore her - so why ignore a baby?”
There is a lot of confusion out there and mothers want

She also advises against rigid routines, “The best routine is one
that fits with your family, reflects the needs of you and your baby,

to be perfect, she says. Often they forget to

and naturally evolves out of your baby’s

take a breath, and look at their babies

sleeping and feeding rhythms.”

before responding.
Parenting is hard for every generation,
and there are always people giving
conflicting advice, says Dorothy.
“But what’s different today is women
are busier and feel they have to be
superwoman.”
In her book she gives the sage advice
- “Try not to be over-ambitious. Mothers
often comment that they haven’t achieved
much in a day. Wonderful! To me, that’s
a sign of good parenting and that your
priorities are right.”

“People need reminding
of nurturing. When the
babies I’m looking after
cry‚ I know they are
telling me something.
If your grandmother
was crying for help‚
you wouldn’t ignore her
- so why ignore a baby?”

While there are extremes on both sides

The main issue clients come to her
about is sleep, but sleep and feeding
in the early weeks go hand in hand,
she says.
“As babies get older, there are
other issues, but initially sleep and
feeding are key.”
And with a newborn comes sleep
deprivation for parents. “You have no
concept prior to having a baby what
it’s really like.”
Having looked after so many babies,
Dorothy has had years of sleep deprivation
too, yet she wouldn’t change it.

of the parenting debate, Dorothy combines
a parent and baby led approach, taking a middle road.
“I recommend that mums and dads get all the information, and
then think about what they want to do and how they want to

“I feel privileged to have had so many
beautiful babies in my life, and to have been welcomed into their
families with open arms.”
Dorothy hopes You Simply Can’t Spoil A Newborn will help

parent. Mothers are vulnerable to extreme advice and forget there

many parents out there. “Parenting is the hardest and longest job -

is no right or wrong,” she says.

it’s 24/7.”

Before taking advice on board, she recommends parents ask

Hannah Dickson

what qualifications, background and training the consultant has.
She has a second key message for everyone, “Don’t start anything
in your arms that you can’t replicate later in a cot. People are given
advice for the moment and are not thinking further down the line.”
So while she advocates holding your baby in your arms, and
other techniques such as patting, cupping, and shushing, she
steers people away from rocking and pacing. Basically small
movements are easier than larger ones, in the long term.
“In the first 12-16 weeks, babies don’t have the ability to selfsettle without your help. This is the time to get tools on board for
helping them later. They need your nurturing and guidance to help
them learn the skills.”
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DEALING
WITH
outside
influences
e

Parents and in-laws
Set the ground rules at the outset, ideally together.
Tell them how you value their support and politely give
them pointers on how they can help out.
Keep in mind that parenting styles change from generation
to generation and at times you may disagree with each

remain confident and follow their instincts when seeking advice.
In my experience, a mother and father’s intuition can be a valuable
tool. If you feel uneasy about advice you are given, weigh it up,
follow your gut and get a second opinion.
While blogs, tweets, forums and social media offer a platform
for parents to share common interests, keep in mind that this is
unedited information provided through the filter of the writer.
Try not to be overly swayed. Let your common sense prevail.
Resist comparing your situation with those of celebrities
publicised in the media - more often than not, it is the glossy,
sanitised version and not the full story. Believe me, I know!

Extended family
There may be family expectations involving traditions or cultural
norms, or maybe you find yourself confronted with dominant
family characters eager to have a say. At the end of the day, no one
can argue the fact that it’s your turn to parent.

other’s methods.
Try to remember that, on the whole, most family members
are well-meaning in their intentions.

Bossy friends and other vocal people
Listen, filter, agree to disagree.
It is likely you will get advice from everyone who walks through
your door. Whether you intend to breastfeed, choose cloth
nappies or disposable, or plan to return to work or stay at home,

Adopt an ‘it’s okay’ mantra
It’s okay:
•

if the house is a mess

•

to be in your PJs at 3pm - or all day

•

to stipulate visiting times

•

to turn away visitors if you’re not up to it

•

to refuse to wake your sleeping baby just so visitors can
have a peek

people around you may feel compelled to decide for you, or at
least comment. This is your chance to lay the foundations of how

•

way around

you wish to parent, based on your own needs and no one else’s.
It doesn’t cost to listen, but it is up to you as to what you take
on board.

to ask house guests to wait on you, rather than the other

•

to request visitors to wash their hands or use hand gel before
holding your baby

Media and social media
Information is readily available these days from a variety of sources.
Think about the purpose of the publication and the ‘expert’ being
interviewed - is it genuine information, or marketing or political
propaganda? What are their qualifications? How experienced are

Extract from You Simply Can't

they? Most importantly, does what they claim resonate with you

Spoil A Newborn by Dorothy

and how you wish to parent? This also goes for baby experts both
in the non-medical and medical fields. It is important that parents
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